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This information pertains to one of the JICA Knowledge Co-Creation Program (Group &
Region Focus) of the Japan International Cooperation Agency (JICA), which shall be
implemented as part of the Official Development Assistance of the Government of
Japan based on bilateral agreement between both Governments.

‘JICA Knowledge Co-Creation Program (KCCP)’ as a New Start

In the Development Cooperation Charter which was released from the Japanese
Cabinet on February 2015, it is clearly pointed out that “/n its development
cooperation, Japan has maintained the spirit of jointly creating things that suit partner
countries while respecting ownership, intentions and intrinsic characteristics of the
country concerned based on a field-oriented approach through dialogue and
collaboration. It has also maintained the approach of building reciprocal relationships
with developing countries in which both sides learn from each other and grow and
develop together.” We believe that this ‘Knowledge Co-Creation Program’ will serve
as a center of mutual learning process.




|. Concept

Background
In terms of the growth of national economy, vitalization of local economy is one of the

important challenges in many developing countries. In this respect, promotion of small
and medium-sized enterprises (SMEs) and micro enterprises is especially seen as an
effective tool for both vitalization of local economy and employment creation.

However, it is not at all easy for SMEs to achieve quality improvement of their product
and service, while increasing their productivity. It is also difficult to secure
competiveness in the market. As a consequence, it is extremely crucial that national or
local governments implement and deploy the appropriate policies and measures
effectively.

In doing so, there are some important key points to be considered; direct linkages
between governments and SMEs, and effective guidance and support services (such as
KAIZEN) from SMEs support organizations. At the present, this in itself is the key policy
issue in many developing countries.

For what?

This program ultimately aims to upgrade SMEs support organizations in their
capabilities to meet the requirements of SMEs and also in further improvement and
expansion of their service contents through enhancement of the guidance and
consultation abilities of SMEs consultants.

For whom?

This program is designed for all the personnel working for the promotion of SMEs in
manufacturing sector.

Especially, the focus of this program is for the government officials who support SMEs
on Improvement of their Product Quality and Productivity (KAIZEN) .

How?

Through the lectures, visits and case studies regarding MONODZUKURI and KAIZEN,
the participants will gain a deeper understanding of their formalized ways of thinking
(philosophy) which have supported Japan’s economic growth, as well as the
management skills effective for enhancing both management and technical capabilities
of enterprises, so that they will be expected to apply the essential knowledge acquired
in accordance with the situations of their countries.

What are MONODZUKURI and KAIZEN?

MONODZUKURI generally means “making things”. However, MONODZUKURI is not
simply manufacturing products. A successful example of Japanese MONODZUKURI is
the automobile industry.




Japanese automobiles are well known for their high quality, their efficient production
management system, high manufacturing technology and their philosophy of
manufacturing process and capacity building. There is something very important lying
behind that has made the Japanese automobile industry so famous in various aspects.
The culture and sprit of MONODZUKURI are the genesis of prosperity in the Japanese
automobile industry.

Kaizen is known as continuous improvement in Japanese language and also one of
key concept of Monodzukuri. Kaizen within Monodzukuri in Japan is not the command
from superior officers, it is rather the outcome wisdom generated from workers on the
worksites. Kaizen eventually contributes to continuous improvement for quality and
productivity for the manufacturing industry in Japan.

And also, Kaizen is low-cost approach and improvements which fosters
process-oriented thinking because processes should be improved in order to improve
the results.

In other words Kaizen is “Japanese view of management”’ or “Engine of economic
development in Japan”.

However, the course does not aim to provide program on automobile
manufacturing.




ll. Description

1.

Title (J-No.): Enhancing SMEs support capacity through learning
Quality and Productivity Improvement (KAIZEN) (C) (J18-04243)

Course Period in JAPAN
February 3 to March 2, 2019

Target Regions or Countries
Cameroon, Guinea, Kenya, Zambia, Niger, Papua New Guinea,

Palestine, Bosnia and Herzegovina, Former Yugoslav Republic of Macedonia,
Myanmar

Eligible / Target Organization

This program is designed for personnel who are engaged in the promotion of SMEs
and product quality and productivity in manufacturing sector as officers of the
government, chambers of commerce and industry, and other private sector business
organizations/ associations.

Also it is useful for personnel engaged in supporting SMEs of quality management
and productivity improvement or human resource (HR) management in
manufacturing sector.

Course Capacity (Upper limit of Participants)
10 participants

Language to be used in this program:
English

Course Objective:

This program is designed for the officials in central / regional government
organizations or chambers of commerce which support SMEs. The program aims to
enhance the capacity of these officials by providing essential knowledge and key
factors of quality management and productivity improvement (such as Kaizen) for
SMEs including human resource management by examining successful Japanese
cases. Participants are expected to plan and implement a feasible action plan.

Overall Goal

The overall goal is to enhance the capacity of SMEs supporting organizations
through developing the capacity of SMEs consultants on their consulting skills and
knowledge of concepts and practices of Japanese quality and productivity
enhancement measures on products.



9. Expected Module Output and Contents:
This program consists of the following components. Details on each component are

given below:

(January, 2019)

country.

(1) Preliminary Phase in a participant’s home country

Participating organizations make required preparation for the Program in the respective

Expected Module
Output

Activities

[Module1]
Job Report is
formulated (Will be
instructed by the
message sheet after
the selection)

Formulation and submission of Job Report

(2) Course Period in Japan
(February 3rd to March 2nd, 2019)
Participants dispatched by the organizations attend the Program

implemented in

current situation and
issues of quality and
productivity of their
countries.

Presentation of Job Report

Japan.
Expected Module _
Output Subjects/Agendas Methodology
[Modulel]
TEIe partllcpfntksl will be Analysis of present industrial situation
avle lo ciarlly the on each country Presentation

and Discussion

[Module2]
The participants will be
able to understand the
support for SMEs in
Japan.

Background and Overview of SMEs

Promotion Policies in Japan

1.
2.

4.
5.

Japanese Economy
Characteristics of Japanese
Manufacturing Industries

Background and Overview of SMEs
Promotion Policies

Activities for the Promotion of SMEs

SMESs Support Activities

Lectures
Observations

[Module3-1]
The patrticipants will be
able to understand
strategies of the
productivity and quality
management measures
(including Kaizen) for
improving business
management.

Enhancement of the ability of business

management

NogasrwdE

Management Methods

PDCA (Plan-Do-Check-Act ) Cycle
KAIZEN

Visual Management

Quiality Control

5S

7 wastes

Lectures
Observations
and Exercises




[Module3-2]

Enhancement of the ability of human

resource management

The participants will be 1. Human Resource Development
able to understand the | 2- KAIZEN Lectures
essential knowledge 3. JIDOKA Observations
and measures to 4. Production System and Exercises
improve quality and 5. Problems Solving
productivity for their 6. Design Capacity
specialized industry. 7. Genchi Genbutsu (Go and See)
8. Corporate Culture

[Module4] Workshops
The participants will 1. Action Plan Guidance Consultations
formulate an action 2. Presentation of Action Plan Presentations
plan. Discussions

(3) Implementation Phase in a participant’s home country
Participants and their organizations are expected to make use of this program
experience after they return to their own countries and are expected to make
continuous efforts to those activities.

Activities

Participants will share the knowledge of efforts and approaches towards enhancement
of the ability to support SMEs of Japan and their action plans for organization and

colleagues.




<Structure of the program>

Formulation of Job Report

Job Report Presentation

Module 2 | Background and overview of SMEs Promotion Policies
|

Module 1

Module 3-1 I I Module 3-2
Enhancement of the ability to support SMEs ( I ) Enhancement of the ability to support SMEs (I )
- The ability of Business management - - The ability of Human Resource management -
The effort of improvement of product Monodzvkuri (manvfacturing)Spirif

wality and productivity

—Human Recourse Development
— Management Methods —Kaizen

—PDCA cycle (plan-do-check-act cycle) —Jidoka (Autonomation)
_ — Production System
— Kaizen — Problems-Solving

—Visual Management — Design capacity

— Quality Control — Genchi-Genbutsu (Go and See)
—5S — Corporate Culture
I—? Wastes

Module 4

Action Plan Formulation




Reference: Photos of the past programs|

(NOTE: Contents of the activities and lectures change every year. The images
below are as for your reference.)
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Exercise: Problem Solving Presentation: Action Plan



Reference: Program Schedule (Tentative)|

L) Lecture, V) Visit, D) Discussion, E) Exercise

Date Time Contents and lecturer Point of lecture Moddel  \/enue
3-Feb [Sun Arrive in Japan
4-Feb |Mon Briefing, Orientation JICA
1 .Confirmation of training objectives.
2. Explanation of the contents of each
. . training items.
:é)aggrurse orientation by course 3. Promoting awareness to prepare action
plan and letting understand the effect from
10:00~12:00 o action plan. All
Dr. M'ChlyUK_' KUME 4. Effect to the country in question where
EXGCUt.'VE adwser,_ Nagoya . action plan is applied.
5-Feb |Tue Industries Promotion Corporation 5. Motivate to understand the importance JICA
of action plan and the good result given by
the action plan.
Learning the spirit of Japanese
L) Introduction of monodzukuri in Monodzukuri,
13:30-15:30 | Japan Learn that the characteristics of Japanese Al
' ' [F))r Michivuki KUME manufacturing are the "Sriawase system"
' 4 based on "Genchi-Genbutu" (Go and See)
teamwork.
L) Public support for management |Understanding Aichi prefectural
9:30~12:00 and financing (Prefecture level) government policy to support SMEs
’ " |Aichi Small Business Support Center Understanding the measures to support
____________________________________________________________________________ with equipmentinvestment. |5
6-Feb |wed LPUbIi + bolicy to SME Learn the definition of small and medium JICA
) : b'c support po 'Cdy 0 S enterprises in Japan, SME support
13:30~15:30 ofcl\:/liﬁislfn ECEOC”S::‘)X”& '?r;jsézniureau system of Japanese government, related
Industry i v budget, major small and medium
enterprise policy.
. o Learn about measures to improve the o
10:00~12:00 b ?ol;?;tyuio;]t(;glsiflaégc Ejsctlon) quality and productivity of plastic molded (l\:/illtyosr
y 0., Hd. parts required for precision. y
7-Feb |Thu Observing public technical support center.
L) Public support for technology Understanding technical support for SMEs Kariva-
14:00~16:00 | Industrial research center, Aichi Center|running business related to Automobile ci 4
for Industry and Science Technology and Mechanical technology, Metal, ty
Environmental, Chemical Materials.
. Understanding of the real situation of the
8-Feb | Fri [10:00~15:30 ;)e\]e?itrll Report Presentation countries of participants and recognition 1 JICA
9 of the situation of own country.
9-Feb | Sat
10-Feb [Sun
L) Theory of quality control .
11-Feb|Mon|10:00-16:00| Mr. Takeo SOEDA. U:;:iltiarstandlng methodology to keep good 3 JICA
Process Design Institute qualty.
) ] Learning 3S (Sort, Set, Shine) which is
L) Kaizen at work site the starting point of improvement
Mr. Manji WAKABAYASHI measures. Understanding the business
- 10:00~16:00 i . y . ; JICA
12-Feb|Tue i(:'neneral Manager, M.o nOd.ZL.Jk.ur' policy of private company which making g
provement promotion Division, Sun business to teach knowhow of
Staff Co., Ltd. .
improvement.




L) Countermeasure to reduce
defect ratio (Activity first in the

Learning the way of leading people to
improve quality and productivity referring

13-Feb |Wed|10:00~16:00 |morning :Asaichi) h  def io reducti 3 JICA
Mr. Atsushi MAYUMI, President, the case of defect ratio reduction
Mayumi PQM Solutions countermeasures.
Learning the procedures to solve
L) Procedure to solve problem problems in business that always happen.
14-Feb [Thu|10:00~16:00| Dr- Takeshi BESSHO Learning 5W2H, PDCA (Plan Do Check | 3 | JicA
Visiting professor, . ) .
- Action). Learning practical methods to
Nagoya University
solve problems.
Do exercises on their own based on
9:00-12:00 E) Procedure to solve problem exercises and lectures using eight steps 3 JICA
' " |(Exercise) Dr. Takeshi BESSHO [to solve problems. Learn to be tools that
15-Feb | Fri can be used to create action plans.
) .~ |L) Action plan Intermediate review To prgpare an Action Plan thg teach
13:30~17:30 o participants can conduct on its own 4 JICA
Dr. Michiyuki KUME N .
initiative after returning home.
16-Feb | Sat
17-Feb [Sun
MovetoKyotocity by JICAbus |
11:00-12:00 V) Japanese culture Kinkakuji was built in 15C. It is known as
’ ’ Kinkakuji (Temple) Golden Pavilion.
T L T il i M T M A R Kyoto-city
. . Performance assurance of precision
L) Quality Control (Measuring o ot prec
equipment) measuring instruments, inspection of
13:00~15:30 € ) ) measures to improve quality control and 3
Shimadzu Corporation . X
productivity of equipment assembly
process.
Manufacturi ¢ artisti Observing production of artistic woven
10:00-12:00 ?l)b ranutacturing ot artistic woven - \eoyric. Understanding production of fabric, 3
) Srjabne ) which technology is a fusion of traditional
Kawashima Selkon Textiles Co., Ltd.
and modern technology. .
19-Feb (Tue Kyoto-city
3 " The temple was founded in 778, and its
13:00~15:00 \Qi frgs:ej;acgegﬁe) present buildings were constructed in
y P 1633. It is famous for the structure.
Learning the basic philosophy of TPS
. which has two main pillars, JIT (Just-In-
L) Toyota Production System Time) and JIDOKA o loam hov(v TPS
20-Feb |wed|10:00~16:00 | Mr. Eiji WATANABE - ! 3 JICA
- eliminates waste (Muda) thoroughly and
Chubu IE Association .
improves work day to day and then to
witness the effectiveness in productivity.
Through the exercise, understand the
. concept of cost, quality and delivery
21-Feb|Thu|10:00~17:00 E.)"Toyota Production System Mr. schedule and understand the mechanism | 3 JICA
Eiji WATANABE . o
of production activities based on Toyota
production method. | |
V) Hist ¢ technol Knowing the history of TOYOTA MOTOR
i 'ls ory.o tec nology CORPORATION. Nadova
10:00~12:00 |U€VEIOPMEN , Learning the history of Monodzukuri from | 3 | 292
Commemorate museum of industry and L . city
technology the initial stage to the current high
22-Feb|Fri| | technology. | |
L) Guidance and support to make  |prepare a specific and feasible plan for
Action plan - .
13:30-17:30 p! SMEs of own country to fit each country's 4 JICA

Dr. Michiyuki KUME

situation utilizing the experience of this
training .




23-Feb | Sat
24-Feb [Sun
. Product development and Kaizen (Quality, .
- . Okazaki-
10:00~12:00 V) Quality cqntrol Efficiency, Safety) based on Karakuri's 3 .
SUS Corporation . city
mechanism
P = ¢ e e e Y
14:00~1630 L) QC Activity Observing quality control of plating for 3 Kariya-
' ’ Surteckariya Co.,Ltd. automobile parts and QC activity. city
) . L ng Ilty_control in the casting Learn an important point in terms of the Aichi-gun
10:00~12:00 |technics field uality control of castings 3 [rogo-cho
__________________ ATSUTAKigyo Co. bd, WA COMIOIOTCASIGS.
26-Feb|Tue i : i TR
L). Quality c.ontr-ol Compliance Learn process filtration technology,
. __|with laws (filtration - Wastewater . . Inuyama-
14:00~16:00 i environmental conservation, resource 3|
treatment equipment) city
Sanshin Mfg. Co. Ltd. recovery, reuse.
Observing automobile assembly
V) Vehicle Assembly plant processes. Understanding efficient
. . / . . Toyota-
10:00~13:00 | Toyota Motor Corporation assembly process in which Toyota 3 city
Toyota exhibition hall Production System (TPS) and Just In
27-Feb [wed ) .
____________________________________________________________________________ Time are practiced.
L) Productivity Improvement (Deep .
15:00~17:00 |hole drilling) Daiichi Ops_erve o improvement cases by 3 | Kani-city
Co. Ltd. original technology
. Observing quality management of canned
V)Food processing factory g quaity 9
10:00~12:00 | Tengu Canning Co., Ltd food 5 [Toyokaw
v Understanding of quality management in a-city
processed food company
28-Feb |Thu Discussing the contents, lecturers, time
allocation of training and the points to
. - improve for future training.
14:00~15:00 |D) Evaluation meetin . JICA
) 9 JICA learns the evaluation from
participants and refers to it to improve
training to more effective one.
! . Present briefly the action plan.
P) Action plan presentation . ety P .
. . ) Having advice from the other participants
10:00~15:30 |meeting A 4 JICA
) Jlecturers and related organization after
Rl e O R presentation. S
16:00~16:30 |Closing ceremony
16:30~17:30 |Farewell party
2-Mar | Sat Return to your country




lll. Conditions and Procedures for Application

1. Expectations from the Participating Organizations:

(1) This program is designed primarily for organizations that intend to address
specific issues or problems identified in their operation. Participating
organizations are expected to use the project for those specific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan.
These special features enable the project to meet specific requirements of
applying organizations and effectively facilitate them toward solutions for the
issues and problems.

2. Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following
gualifications.

(1) Essential Qualifications

1) Current Duties: Personnel who are engaged in the promotion of SMEs as
officers of the government, chambers of commerce and industry, and other
private sector business organizations/associations.

2) Experience in the relevant field: Experience of SMEs support in the current
position._Especially support for SMEs on Improvement of their Product Quality
and Productivity (KAIZEN) in manufacturing field.

3) Educational Background: be a graduate of university

4) Language: have a competent command of spoken and written English which

is equal to TOEFL iBT 100 or more (This workshop includes active participation

in discussions, which requires high competence of English ability. Please attach
an official certificate for English ability such as TOEFL, TOEIC etc.)

5) Health: must be in good health, both physically and mentally, to participate in
the Program in Japan.

6) Pregnant applicants are not recommended to apply due to the potential risk of
health and life issues of mother and fetus.

(2) Recommendable Qualifications
1) Expectations of the participants:
- The patrticipants in this program are assumed to have experience in taking
part in providing consultations and advices to SMEs in manufacturing sector as a
public officer.
- Those who provide consultation to SMEs on Improvement of their Product
Quality and Productivity (KAIZEN) are highly welcome to this program.
- _Those who have been devoting and who will continue to devote themselves to




the activities of the JICA project concerned are highly welcome to this program.
2) Age: be between the ages of twenty-six (26) and fifty (50) years

3. Required Documents for Application

(1) Application Form: The Application Form is available at the JICA office (or the
Embassy of Japan).

(2) Inception Survey: Please submit together with the Application Form to be used
for screening applicants. Please refer to VI. Annex: Guidelines for Inception
Survey.

(3) Photocopy of passport: to be submitted with the application form, if you
possess your passport which you will carry when entering Japan for this
program.

*Photocopy should include the followings:
Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(4) Nominee’s English Score Sheet: to be submitted with the application form. If
you have any official documentation of English ability. (e.g., TOEFL, TOEIC,
IELTS)

4. Procedures for Application and Selection:
(1) Submission of the Application Documents:
Closing date for applications: Please inquire to the JICA office (or the
Embassy of Japan).
After receiving applications, the JICA office (or the Embassy of Japan) will send
them to the JICA Center in JAPAN by October 31, 2018.

(2) Selection:

After receiving the documents through proper channels from your government,
the JICA office (or the embassy of Japan) will conduct screenings, and then
forward the documents to the JICA Center in Japan. Selection will be made by
the JICA Center in consultation with concerned organizations in Japan. The
applying organization with the best intention to utilize the opportunity of this
program will be highly valued in the selection. Qualifications of applicants who
belong to the military or other military-related organizations and/or who are
enlisted in the military will be examined by the Government of Japan on a
case-by-case basis, consistent with the Development Cooperation Charter of
Japan, taking into consideration their duties, positions in the organization, and
other relevant information in a comprehensive manner.

(3) Notice of Acceptance
Notification of results will be made by the JICA office (or the Embassy of Japan)
not later than December 12, 2018.




5. Conditions for Attendance:

(1) To strictly adhere to the program schedule.

(2) Not to change the program topics.

(3) Not to extend the period of stay in Japan.

(4) Not to be accompanied by family members during the program.

(5) To return to home countries at the end of the program in accordance with the
travel schedule designated by JICA.

(6) To refrain from engaging in any political activities, or any form of employment for
profit or gain.

(7) To observe Japanese laws and ordinances. If there is any violation of said laws
and ordinances, participants may be required to return part or all of the program
expenditure depending on the severity of said violation.

(8) To observe the rules and regulations of the accommodation and not to change
the accommodation designated by JICA.



V. Administrative Arrangements

1. Organizer:
(1) Name: JICACHUBU
(2) Contact: Ms. Chie SUZUKI
(mail to 2 addresses: Suzuki.Chie.2@jica.go.jp, cbictpl@jica.go.jp
*Please insert the course title” in the subject when e-mailing. For instance,
“Enhancing SMEs support capacity (C)”

2. Travel to Japan:
(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.
(2) Travel Insurance: Coverage is from time of arrival up to departure in Japan.
Thus traveling time outside Japan will not be covered.

3. Accommodation in Japan:
JICA will arrange the following accommodations for the participants in Japan:

JICA Chubu Center

Address: 60-7 Hiraikecho, Nakamura-ku, Nagoya 453-0872, Japan

TEL: +81-52-533-0220 FAX: +81-52-564-3751

(where “81” is the country code for Japan, and “52” is the local area code)
If there is no vacancy at JICA Chubu (CBIC), JICA will arrange alternative
accommodations for the participants.

4. EXxpenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, meals, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.)

(3) Free medical care for participants who become ill after arriving in Japan (costs
related to pre-existing illness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see “lll. ALLOWANCES?” of the brochure for participants
titted “KENSHU-IN GUIDE BOOK,” which will be given before departure for
Japan.

5. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country’s JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan,
conditions of the workshop, and other matters.


mailto:Suzuki.Chie.2@jica.go.jp
mailto:cbictp1@jica.go.jp

V. Other Information

1. Personal-use computer

It is suggested for the participants to complete their reports; i.e. Feedback reports,
Action plan, etc. by computer applications. Information on schedule and some of
the program materials will be delivered through Internet during the program. JICA
CHUBU, where patrticipants stay, has the room with computers for these purposes.
For better and effective work, it would be advisable to bring your own lap-top
computer. Minimum requirements of applications would be MS Word and Excel
together with an anti-virus soft built-in. Also JICA's lap-top computer will be
available for the participants who do not have their own.



VI. ANNEX:

Enhancing SMEs support capacity through learning Quality and
Productivity Improvement (KAIZEN) (C) (JFY 2018)

GUIDELINES FOR INCEPTION SURVEY

Each applicant shall prepare an Inception survey in_English essentially presenting

activities and policies in the particular department/organization he/she works for.

e Tables and figures should be annexed and not included in the main text.

e The survey shall be submitted together with the application documents. The main
points must be summarized in an easy and readable style, and sufficiently
supported by statistics, and amply illustrated with maps, graphs or pictures.

e  The survey must follow the form below.



Enhancing SMEs support capacity through learning Quality and
Productivity Improvement (KAIZEN) (C) (JFY 2018)

Inception Survey
This survey should be A4 size 3 pages or less. It would be preferable if you attach
some pictures in it.

1. Basic Information

Name of Nominee

Country

Organization

Position

E-mail

2. Please explain about your country according to the items below.

Outlines of the
manufacturing
industries and the ratio
of the production value
(%) of manufacturing
among all the industry.

Ratio of the production
value (%) in each
manufacturing
industry.

The definition of SMEs
company in your
country.

Current problem of
manufacturing SMEs
support for
management of
production
improvement.




3. About your job

Describe the current situation / major problem about (1) - (2).

(1) The content of
your work of
consultancy
specializing
product quality
and productivity.

Current target:

Major problem:

Strengths of your work

(2) Describe the
frequency of your
work of
consultancy for
SMEs companies.

4. About your projects

(1) Explain about one
project supporting
SMEs
improvement of
product quality
and productivity
that you take
charge of.

Current target:

Major problem:

(2) Your position and
authority in the
project above.




REFERENCES: Small & Medium Enterprises (SMESs) in Japan

(1) Definition of SMEs

(a) Definition of Small & Medium Enterprises

Type of Industry Capital Size (million yen) No. of employees
Manufacturing & others 300 or less 300 or less
Wholesale 100 or less 100 or less
Retall 50 or less

: 50 or less
Services 100 or less

(b) Definition of Micro Enterprises

Type of Industry

Manufacturing & others
Commerce, service

No. of employees
Not more than 20 employees
Not more than 5 employees

(2) Share of SMEs in the Japanese Economy

Mum ber of Enterprises Mumber of Employees
Large
Enterprises
13 thousand

0.3%

SMEs
4 90 thous and
99 7%

29 960thousand
T0.2%

YValue of Shipment in Manufacturing

Larze SHE=
Enterprizez BEERIIEEERNEE
131 bilian n

S B1.1%

Source: Small and Medium Enterprise Agency, METI, 2015
More detailed for
http://www.chusho.meti.go.jp/sme_english/index.html/




For Your Reference
JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been the
conviction that “capacity development” is central to the socioeconomic development of any country,
regardless of the specific operational scheme one may be undertaking, i.e. expert assignments,
development projects, development study projects, program programs, JOCV programs, etc.

Within this wide range of programs, Program Programs have long occupied an important
place in JICA operations. Conducted in Japan, they provide partner countries with opportunities to
acquire practical knowledge accumulated in Japanese society. Participants dispatched by partner
countries might find useful knowledge and re-create their own knowledge for enhancement of their
own capacity or that of the organization and society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from
education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender
mainstreaming, and environmental protection. A variety of programs and are being customized to
address the specific needs of different target organizations, such as policy-making organizations,
service provision organizations, as well as research and academic institutions. Some programs are
organized to target a certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and
industrialize its economy. At the core of this process, which started more than 140 years ago, was
the “adopt and adapt” concept by which a wide range of appropriate skills and knowledge have
been imported from developed countries; these skills and knowledge have been adapted and/or
improved using local skills, knowledge and initiatives. They finally became internalized in Japanese
society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how
that has enabled Japan to become what it is today has emanated from this “adoption and adaptation”
process, which, of course, has been accompanied by countless failures and errors behind the success
stories. We presume that such experiences, both successful and unsuccessful, will be useful to our
partners who are trying to address the challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of explaining a body
of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers.
Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of
other Western industrialized countries, and hence still remain unfamiliar to many partner countries.
Simply stated, coming to Japan might be one way of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to
come and visit us, to mingle with the Japanese people, and witness the advantages as well as the
disadvantages of Japanese systems, so that integration of their findings might help them reach their
developmental objectives.
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